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DICH VUKY THUAT VIEN THONG
Ha Noi, ngay 11 thdng 05 ndm 2015

BIEN BAN HOP HOI PONG QUAN TRI
ty C6 phén Dich vu K§ thuét Vién théng

dn cr Ditulé t6 chirc va hoat ddng ctia Cong ty ¢é phén Dich vu K§ thu

vét Dai hoi ddng cd dbng t thudng nién Céng ty c6 phén Dich vu
g ga 26 ﬂ*ajc6né 2014 .

HOm nay ngay 11 théng 05 ndm 2013, tai van phong Céng ty s6 4A,B,C Vuwong

Thira V@i , Ha No6i. HPQT nhiém ky 2014-2019 véi su c6 mit day dd cac thanh

VI1En:
1. Ong Nguyén Dinh Tuén - Chi tich HPQT, Cht toa
2. OngPhan S¥ Kién - Phé Chu tich
3. Ong Pang Phan Diing - Uy vién
4. O'lo Vi Thanh Trung - Uy vién
5. Omz Nguyén Vin Mm - Uy vién, Thu ky
. Thinh phin moi:
1. B4 Hoang Thi Nghia Ninh - Trudng Ban Kiém soét
2. Ong L& Anh Toan . - Phé Téng Giadm dbc
4, @ng Trén Trun g Hiéu - Truéng phong KTTKTC Céng ty.

HPQT da tién hanh phién hop véi cac ndi dung :

I.Thong qua bo cdo két qua SXKD nim 2014 va Phwong hwéng Ké hoach SXKD
nam 2015 :

Téng Gidm dbc cong ty doc Béo cdo két qua SXKD nim 2014 va Ké hoach SXKD
2015 (Béo cédo dinh kém ) vdi cdc néi dung chinh nhu sau:

1. Két qua SXKD nim 2014:

1.1.Két qua SXKD nam 2014:
PVT: 1.000 VND

| Chi tiéu ' | Kéhoach 2014 | Thuwc hién 2014 | T¥Ié

| Doanh thu ctia Céng ty TST | 75.015.000 | 56.024.347| 75%

| Téng Doanh thu tir cdc hoat déng | 115.015.000 69.466.505 | 60% |

| Téng loi nhuén sau thué 2.793.050 3524240 126% |

Loi nhudn sau thué cia TST 1.678.050 | 2.834.653 169%

| Ty 16 LNTT/VCSH | 6% 7% | 126% |

[ Nop NSNN 6.059.171 4055.033] 67% |

| S6 lwong lao déng - 153 138 90% ;‘Q__
<




1.2.Két qua diu tu nam 2014:

PVT: VNP
| Nbi dung | KH Gia tri TH
| Thiét bi do i 2.121.217.974 | 495.378.000
| Thidt bi VP, PT vén tai F 2.000.000.000 | 25.362.727 |
L Cong: | 4.121.217.974 | 520.740.727 |

1.3.Phan phoi loi nhuin nam 2014:
PVT: VND

i NOQIDUNG { THUC HIEN |
| Tong lgi nhudn sau thué | 3.524.239.721 |

' Trich qu¥ dAu tu phat trién

| Trich 14p qu¥ du phong tai chinh

| Trich quy khen thudng, phuc loi

484.430.358 |

| Trich l&p quy khuyén khich khach hang

| {Chi tra ¢b e

l

| Chi tra thu lao HDPQT va BKS (70% thu nhdp mét thang luong |

| binh quin n&m 2014 ctia CBCNV Cong ty)

53 1073,082

' Loi nhuin con lai chwa phin phoi.

2.508.734.281 |

“Cic ¥ kién gép ¥:
-Nhat tri vo1 ndi dung bdo céo.

-Trong nam 2014, Coéng ty 33 thuc hién duoc su doan két, thong nhét trong toan don
vi; thu nhip nguoi lao dong ting hon ndm trudce; loi nhudn vurot ké hoach;

Il KE H’OACH SXKD NAM 2015:
2.1.Ké hoach SXKD nam 2015:

DVT: 1.000 VND

| Chi tiéu  Thychién | Kéhoach2015 | Tylé
| i 2014 :
'Doanh thu cia Céng ty TST | 56.024.347 | 63.565.455 113%
Tong Doanh thu tir cic hoat dong 69.466.505 | 133.565.455| 192%
' Tong lgi nhudn sau thué 3.524.240 3.899.591 | 111% |
| Lot nhuadn sau thué cua TST | 2.967.576[ 1.787.091 ‘ 60% J
Ty 16 LNTT/VCSH ; 7% | 8% | 114% |
| Nop NSNN | 4.055.033 | 7.785.663 | 192%
'S8 luong lao ddng [ 138 | 142] 103% |
2.2.Ké hoach dau tw niam 2015:
DVT: VND
Néi dung . Ké hoach 2015 Ghi chi
' Thiét bi do 1.580.000.000 |
| Phuong ti€n vén tai 2.200.000.000 |
| Cong: r 3.780.000.000 |
2.3.Ké hoach Phén phéi loi nhuan nam 2015:
DVT: VND B
B NOI DUNG THUC HIEN |
' Tong lgi nhuén sau thué 3.899.591.000 |
| Trich quy dau tw phat trién i ,
' Trich 1dp qu¥ du phong tai chinh : | L 2
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| Frlch qu¥ khen thudng, phuc loi (theo NQ DHCDTN ngay |
|

! 46 6/2014, bang 1 %LNST)

584.938.650 |

{ Trich lap qu¥ khuyén khich khach hang

CHL tra cd tac

| chi tiéu loi nhudn nhu ké hoach.

|
i Chi tra thu lao HDQT va BKS (70% thu nhdp mot thang :
luong binh quén nam 2015 cia CBCNV Céng ty) — néu dat |

420.695.520 |

| Loi nhuin con lai chua phan phéi.

2.893.936.830 |

2.4. Ban hanh Dinh mc chi phi theo doanh thu nam 2015 :

Dé nghi HDQT xét duyet, ban hanh cac Dinh muc chi phi, lwong, loi nhuin theo
doanh thu dé ap dung tai Céng ty tr ngay 01/01/2015 ( nhu tai QP sb 30/QD-HPQT

ngay 10/12 /2014 cua HDQT da 4p dung tir ngay 01/01/2014).

! } |__Chi phi don vi thanh vién | . | i
 TT | TEN DICH VU - [ Giavon ‘ ‘ N:ép vE [ wone : CP | Loi
} : i Téng ‘ va quan | Luong | congty | = | chung nhuan
I | | ly \ \ 1 ‘: |
| 1 | Thuong mai | 90% | 89% | 1% | 10% [ 3% 4% | 3% i
2 | Bio dudng L 70% | 3% | 17% | 30% | 6% | 4% | 20% |
| 3 | Stachia, ting ciru | 88% | 7% | 16% | 12% | 3% | 4% | 5% |
' 4 | Pokiém | 88% 3% | 15% | 12% | 3% | 4% | 5% |
5 | Vatw thay e [ 88% | 81% | 7% | 12% | 1% | 4% | 1% |
6| Xay lap 7 88% | 79% | 9% | 12% | 5% | 4% | 3% |
| 7 | Lapdat | 80% 65% | 15% | 20% | 1% | 4% | 5% |
| 8 | Téiuuhéa | 82% | 67% | 15% | 18% 11% | 4% | 3% |
| 9 | Tuvinthibtké | 83% | 3% | 30% | 17% 5% | 4% | 8% |
| 10 | Chothué TBnhatram | 36% | 31% | 5% | 64% 40% | 4% | 20% |
‘F ‘5 JChothuétéi san: Cho | i I i 50% ! A0 } or |
“ " | thué van phong, xe 6t | ; | sl sl e |
12 | Dich vu khée | 89% | % | 1% | 5% | 4% | 2% |

84%

Cac bién phap thwe hién:

- Thudng xuyén cung cd bd may theo huéng nhén luc gidi, tinh gon va hi¢u qua, phu

hop véu cau hoat dong cia Cong ty.
- Lap ké hoach dao tao, ning cao tay nghé cho d6i ngil cdn b k¥ thuét cua cong ty.

- Bam sét ké hoach dau tu clia cac dbi tic VNPT, VMS, VNM, PTI..
- Tap trung cham soc cac khach hang chién luoc thude Tap doan VNPT va mdt sd

VNPT tinh/thanh phé c¢6 quan hé hop téc chit ché.
- Bam sat va 1&p lal quan hé mat thiét voi cac dbi tac HUWEIL ERICSON, ZTE,

LELO’\TG Delta..

- Tiép tuc phat trién néng cao chit lvgng cia cac dich vu UTNK, bao dudng, sua chita,

ung cttu...cac dich vu truy én thong da trién khai dugce nhleu nam.

.- Tép trung nouon lywc nhén luc, vat luc dé tien hanh trién khai cdc du 4n U900, ZTE, va
cOng tac t6i wu hoa mot sb tinh Tay Nguyén sap tol.

- Bam bao cung \,ap von kip thoi va co céc giai phap can thiét dé hd tro céc don vi.

- C6 k& hoach cu thé trong viéce thu hoi cong no khach hang.

Ciac v kién gop v:

“Nhit tri v6i cée noi dung bio cdo. £¢ -
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II1.Thong qua B4o cdo cita Ban kiém soat nam 2014:
Truéng Ban Kiém so4t doc Bao cdo cta Ban Kiém so4t nim 2014 (Bao cdo Ban
Kiém soat va Bdo céo tai chinh 2014 d3 dugc kiém toén dinh kém). Véi cac ndi
dung chinh sau;
- Hoat ddng ctia Ban Kiém soat nam 2014.
- Két qua giam sét hoat déng ctia HDQT.
- Két qua gidm sét hoat dong ctia Ban Téng giam ddc didu hanh.
. - Thim dinh Béo cdo Tai chinh. Két qua SXKD nim 2014 nhu sau:
bVT: 1.000 VND

~ N¢idung | TH2013 | KH2014 | TH2014 | TH/KH | TH
| | 2014 | 2014/KH
| 2013
Téng Doanhthu | 102.449.430 115.015.000 | 69.466.5000 | 60.4 67,81 |
Téng LNST 3735950 2.793.000 3.524.240 126,18 94 .33
| Lao dbng BQ | 150 134 89,33 90,54
| (ngudi)

+ Cong ty di kha nang thanh todn no dén han.

+ Ty suét sinh 1o ctia Céng ty nam 2014 nhin chung cao hon nam 2013.

+ Céng ty can phai tich cuc hon nita trong cdng tac thu hdi céng no khach hang,

tranh tinh trang no qué 14u, khé thu héi.
Cic kién nghi:
-Téng giam dbc tiép tuc c6 nhimg giai phap, bién phép tich cyc hon nita trong cong
tac thu hdi cong no ¢é nang cao hidu qua sir dung vén.
-Trong thoi gian t6i, khi c6 co hdi Ban lanh dao cong ty cAn c¢6 nhidu bién phép tot
nhét dé thic da} SXKD, nhim muc ti¢u bao toan v on va tang loi nhuén.
“HDPQT, Ban Téng giam dbe tiép tuc chi dao nghién ctru thi trudng dé phat trién cdc
hinh dich vu méi, mé rong thi trudng dép Umg yéu cdu phat trién bén vitng ctia Cong
ty.
-Xir 1y dut diém cdc hau quéa tdn dong trong viée giai thé CN Thanh phé Hb Chi
Minh, nhat 12 ¢cong no, tai san va chimg tlr, bdo cdo tai chinh dé trong thoi gian sém
nhét c6 thé giai thé duge Chi nhénh nay.
-Cén c6 giai phap phdi hop vo1 cac co quan chirc ning ciia Nha nuéc dé hoan thién
thii tuc sang tén nhén quyén st dung dat véi tru s& lam viéc cua CN Cén Tho dé
nhanh chong lam tht tuc tang tai san, trich khéu hao, thu hai vén.
-Dbi véi co sé nha 21 Ddng Nhén va 164 Nguyén Van Cir, Cong ty can nd lwe 1am
> viée v61 S¢ Tai nguyén mdi trudng va cac co quan htu quan dé hoan thién thu tuc

sang tén nhan quyén sir dung dét d01 véi 2 co sG nay.
Cacy Kién g6p ¥:
-Nhét tri v6i ndi dung bdo cao.

IV. Théng qua cdc van dé khac :

1. Lwa chon don vi Kiém to4n nam 2015;
TonO Giam dbc doc TO trinh @& xuét lua chon don vi kiém toan Béo céo Tai chinh nam
2015 (T¢ trinh kém theo): Chon Cong ty Kiém toan A&C.

2. Théng qua Quy ché tién lwong Cong ty:
Téng Gidm déc doc Té& trinh v/v & nghi HDQT phé duyét va ban hanh Quy ché tién

luong cong ty (T¢ trinh kém theo)
3. Thong qua thanh ly phwong tién van chuyén:
Téng Gidm ddc doc T& trinh v/v d& nghi thanh ly 02 phuong tién vén chuyé én cia cong

_ty (T¢ trinh kém theo)/%.
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~ 4.Thong qua Bé nhiém lai Giam déc Chi nhanh Céin Tho:
Téng Gidm dbc doc To trinh v/v d& nghi bd nhiém lai Giam déc Chi nhanh Can Tho
(T0 trinh kem theo) : b6 nhiém 6ng Tran Ngoc Tt giam ddc chi nhanh Can Tho tiép tuc
gitr chirc Giam dbc Chi nhanh h Cén Tho véi thot han 01 nam.
5. Thong qua ké hoach to chire Pai hoi ¢6 dong thuong nién nam 2015 ( Chuong
trinh nghi sy dw kién kem theo):
- Thoi gian td chire: Tuan thi tu cua théng 5 nam 2015.
- Dia diém: Nha Khach Bo quoc phong, s6 33A Pham Ngii Lao, Ha Noi.
Giao Ban Téng gidm ddc 16 chire trién khai Pai hoi CDTN nam 2015 thanh cong.

Cac v kién gop v:

-Nhat tri véi cédc ndi dung dé xuét.

- Bd sung thém ndi dung sua déi Diéu 1& céng ty vao chuong trinh Dai héi CBTN
2613,

Bién ban nay duoc cdc thanh vién Hoi dong quan tri nhat tri théng qua.
Cuoc hop két thuc vao hoi 11h 50 phit cung ngay.

Phé chi tich HDQT -

Phan Sy Kién

dc iy vién Hoi dong quan tri /%W

/
hanh Trung \Tcru) én Vian Minh

Da_i}/g Phan Dung Vi

Noinhan:
- Cdc thanh vién HDQT;

- Luu.
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